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In 2009, about 1.2 million (5%) Ghanaians were classified food insecure and 2 million (8%) were 
vulnerable to becoming food insecure. Majority (59%) of the people who were food insecure were 
located in the Upper West Region (34%), Upper East Region (15%) and Northern Region (10%). Again, 
about 40% of those at risk of becoming food insecure were also in rural areas of the three regions 
mentioned above (WFP, 2009, MOFA). 

Generally, food production in Ghana faces many challenges. Among these are lack of access to 
agricultural technologies and inputs due to inadequate investment in the agricultural sector,  low 
crop production, low shelve life for harvested produce, and lack of processing and marketing for 
farmers' products. In Northern Ghana in particular, over reliance on rain fed agriculture deepens 
farmers' woes especially with the current unpredictable weather pattern.

To address these challenges, the Government of Ghana (GoG) is implementing a number of food 
security programmes, particularly in northern Ghana. Some of these programmes include: block 
farming, the Agricultural Mechanization Services Centres (AMSEC) initiative, Northern Rural Growth 
Programme (NRGP), the National Food Buffer Stock Company (NFBSC), among others. These 
programmes are implemented by decentralized agricultural agencies in collaboration with the 
private sector and Civil Society Organizations (CSOs). 

In addition, northern Ghana is a target of a number of donor funded food security initiatives under 
various implementation arrangements. These include the Resiliency in Northern Ghana (RING) 
project implemented by Global Communities with funding from the USAID and the Food Security 
through Co-operatives in Northern Ghana (FOSTERING) project funded by the Government of 
Canada and implemented by the Canadian Co-operative Association (CCA) with SEND GHANA and 
the Credit Union Association (CUA) as local partners. While some of these programmes provide 
direct budgetary support to Ministries, Departments and Agencies (MDAs) and Metropolitan, 
Municipal and District Assemblies (MMDAs), others provide indirect support in various forms. 

In accordance with Ghana's fiscal decentralization programme, the Ministry of Food and Agriculture 
(MOFA), Regional and District Agricultural Departments and Agencies (RDADA) as well as MMDAs are
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Source: Compiled from District Assemblies, 2015  

Funding Agricultural Sector Programmes

Sources of Funding

DACF   DDF   GoG   Donors   Others



2.1. Trends in Funding District Level Agricultural Activities



Source: Compiled from Departments of Agriculture, 2015
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Gender Split Beneficiaries of Tractor Services
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Table 2:  Proportion of Farmers Reached by Extension Services in the Eight Districts 

Sex of Beneficiary Farmers of Extension Services

56,605

22,909

28,603

14,411

42,000

25,100
1,000

   390

66,750

30,638



 



Staff                     Crop farmers          Agro-processors      Livestock farmers

Beneficiaries of Training

2.3.4.   Access to Education and Training in Nutrition/Post Harvest Handling 



Education and Training Offered in  2010-2014

Fig. 11: Some Farmers Receiving Training
(Source: SEND GHANA)





Table 4: Areas of Collaboration between Civil Society Organizations and Department 
of  Agriculture 

              

Services

Tractor Services

Marketing
 

Transportation

Credit

Processing

Storage

Seed and Fertilizer

Animal Feed

Training and Education

Extension Services

Veterinary
 

Advocacy

Logistics (stationery, fuel) 

All eight DoAs indicated that private sector 
service providers collaborated with them in 
providing seeds and fertilizer. Table 5 below 
shows areas of collaboration between private 
sector and DoAs. Suggestions from DoAs on 
how to improve collaboration with CSOs are 
shown in Table 6.

Source:  SEND GHANA PM&E Field Survey, 2015
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Fig. 13: A Farmer Sharing His Experience 
with Stakeholders (Source: SEND GHANA) 



Table 5:  Areas of Collaboration between Private Sector and Departments of 
Agriculture

Services
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Tractor  Services  

Marketing

Transportation

Credit

Processing

Storage

Seed and Fertilizer

Animal Feed

         

 

Unlike public and private interventions which largely targeted men, CSOs reported their initiatives 
made conscious efforts to reach women. A total of 70% of CSOs interviewed mentioned that women 
constituted a larger portion of their project beneficiaries, with nearly a tenth of the beneficiaries 
being young people. This was evident in reports accessed from CSOs on beneficiaries of their 
programmes/projects. All CSOs interviewed were able to provide information on the funds available 
for project implementation and the number of beneficiaries of the project disaggregated by gender . 

Source:  SEND GHANA’S PM&E Field Survey, 2015

DoA (%)

100

87.5

87.5

100

100

How to Improve Collaboration  

Involvement in planning and implementation    

Share work plans, reports  and budgets  

Monitoring and evaluation 

Participate in project review meetings 

Sharing of experience and expertise
 

Others
 

37.5

Table 6: Ways to Improve CSOs and DAs Collaboration

Source:  SEND GHANA PM&E Field Survey, 2015
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The need for Ghana to improve food security is underscored by all stakeholders. A number of policy 
interventions have been rolled out to boost production particularly in affected areas. However, the 
implementation of many of these initiatives is hampered by inadequate resources and gender inequity 
in resource allocation. Provision of agriculture services are predominantly skewed in favour of men 
perpetuating gender inequality and inequity in the targeted districts. Also, other intervention areas to 
promote food security such as access to market and proper storage appear not to have received 
adequate attention. 

The DoAs' role to support implementation of district level food security interventions is often 
challenged by inadequate and untimely release of funds as well as inadequate human resources. 
Collaboration with CSOs and private sector providers has made significant impact, but they are not 
enough to fully address the many challenges farmers face. 

As a consequence, achieving food security in the EC remains a challenge as smallholder farmers' 
battle with low access to extension services, tractor services, storage and market as well as 
inadequate policy and institutional support. For instance, provision of tractor services is largely done 
by private sector operators who are profit motivated and therefore target commercial farmers or 
large acres of farms. As a consequence, majority of women farmers do not access the required tractor 
services.  

On the basis of the findings, the following recommendations are made for policy consideration:

District Assembly and Departments of Agriculture should extend invitation to smallholder 
farmers/groups during review meetings to make inputs, and also agree on their needs in order 
to tailor the solutions to the peculiar desire of smallholder farmers within the district.

A number of policy researches have consistently mentioned inadequate infrastructures such 
as storage facilities and dams to support an all year round farming; and also prevent any waste 
as a challenge and made recommendations. Given the current status ascribed to agriculture, 
we recommend that government puts in more investment to address this issue.

Developing a stronger collaboration between the government, private sector and CSOs is 
important to harmonize all interventions in the district. Measures should also be taken by DAs 
to promote greater coordination and improved transparency and accountability.

DAs should develop specific interventions to improve the coverage of tractor services on 
farms owned by women.

To address the issue of extension officers and agricultural support, government should 
encourage students to opt for agricultural related courses in the tertiary institutions by 
employing graduates directly as with the health and education sectors.

Shortage of AEA can be partly addressed through the adoption of the Community Volunteer 
Extension Agent (CVAEA) model being used by some CSOs. DoAs should identify some farmers 
and provide them with Training of Trainers (ToT), so they can in turn train their fellow farmers.  

Conclusion and Recommendations 

Closing the Financial Gaps: Implication for Food Security 17



There is the need for all institutions to improve targeting to get more women to access 
inputs and services such as extension and tractor to boost their capacity in increasing 
production and access to storage and market for improved food security.

The budgeting and planning capacities of the DAs must be assessed in order to provide 
interventions that will allow the districts to prioritise agricultural activities in their budgets. 
Related to the above is the need to address capacity challenges and constraints that affect 
the spending capacities of the assemblies. 

Fig. 16: A Farmer in the Project Area Watering His Plants
(Source: SEND GHANA)

Fig. 17: One of the Female Farmers Working on the Field
(Source: SEND GHANA)
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